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Interview with a Health Care Manager/Administrator
  This paper examines insights gathered from an interview with a healthcare administrator at a direct care facility. For this assignment I interviewed Kathy Crofts, CNMT, NCT, RSO. Ms. Crofts is the Director of Clinical and Non-Invasive Services at the Cardiac and Vascular Institute.  Having three facilities as part of the practice, Ms. Crofts’ office and primary workplace is located at 4645 NW 8th Avenue Gainesville, FL 32605 and her contact phone number is 352-375-1212. This paper summarizes Ms. Crofts’ background and education, length of time in current organization, challenges and successes, and future career goals. Based on this information, I will share the lessons I learned from this assignment. 
Background and Education
	Ms. Crofts began her career as a Nuclear Medicine Technologist after attending Santa Fe Community College, where she graduated in 1994. During her time at Santa Fe, Ms. Crofts pursued two degrees and graduated with an A.S. in Nuclear Medicine Technology and an A.A. in Business Administration.  After graduation, she obtained her certification in nuclear medicine from the Nuclear Medicine Technology Certification Board (NMTCB) which is required to obtain a state license as a Certified Radiologic Technologist in the state of Florida. As a licensed radiologic technologist, she obtained a job in a private cardiology office in Orlando, Fl where she worked as a technologist until 2001. In 2001, she relocated to Gainesville, FL and obtained a job at Cardiology Associates of Gainesville.  In 2005, she went on to further her education by obtaining her certification in nuclear cardiology from the Certification Board of Nuclear Cardiology (CBNC).  In approximately 2005, she took on the additional responsibilities of managing the ECHO department and the Holter Monitor department.  On May 31, 2012, Cardiology Associates of Gainesville merged with Interventional Cardiologists of Gainesville. It was at this time that Ms. Crofts was promoted to her current position as the Director of Clinical and Non-Invasive Services at the newly formed Cardiac and Vascular Institute. 
Current Organization
	Ms. Crofts has been an employee of The Cardiac and Vascular Institute for approximately thirteen years. Prior to the merger of the two cardiology practices, she was employed at Cardiology Associates of Gainesville for approximately eleven years. Ms. Crofts has accumulated a total of twenty-four years of employment, including both her employment prior to and following the merger. She has served in her current role as the Director of Clinical and Non-Invasive Services since May 2012. 
Challenges and Successes
	Ms. Crofts has encountered many challenges in her current role.  She states that the most significant of these is adapting to an increased workload which includes supervising a larger number of employees, managing additional processes, and generally having to do more work. She has had to learn how to shift her focus from working directly with patients and focus more on organizational leadership. She states that although she has experienced many challenges, she has also experienced many successes. She is most proud of obtaining laboratory accreditations for the Coumadin Lab, which include audits completed without any demerits. Additionally, she successfully managed the relocation of the nuclear departments from one office location to another.  She takes significant pride in assuming the leadership of the medical assistant department as this includes a larger group of employees with diverse needs.
Future Career Plans

	Currently Ms. Crofts would like to further her education with the intention of both personal and professional growth. She believes it is vital to stay current in her field and values continuous learning.  Specifically, she has expressed interest in education that would enhance her understanding of business operations, such as financial planning and behind the scenes processes. She values her current position and wishes to pursue further growth within the company but has not ruled out the possibility of seeking new employment with a different organization if it would better support her professional development. 
What I Learned from This Assignment
	I gained several insights from this assignment but the most significant is understanding the value of hard work.  Ms. Crofts indicated that throughout her career she was never focused on what was required to earn a promotion.  She consistently dedicated herself to excelling in her assigned responsibilities.  As a result, her career advancement was a direct outcome of her performance. I am inspired by Ms. Crofts’ example and intend to focus on excelling in my current role. I hope that my dedication and hard work will naturally lead to opportunities for advancement. I believe that the process of working to improve my current role will allow me to acquire new skills and knowledge that will prepare me for increased responsibilities in the future.

